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C4D: Participatory Matrix

Participation is a fundamental element of C4D, and should, where possible and appropriate, be incorporated
into RM&E as a means of developing effective, innovative and sustainable C4D.

Different stakeholders can be engaged for different purposes and at different phases of RM&E planning and
implementation. Participation in the form of providing information/data is a fairly nominal form of
participation, while at the other end of the spectrum inclusion in decision making can be ‘transformative’ and
‘empowering’ .

Participatory matrix

A participation and role matrix can help to map out which stakeholders will be contributing to which kinds of
activities.

The level of participation increases from left to right. To map the stakeholders using the matrix, list the
stakeholders in the first column, then indicate which roles each stakeholder has in the M&E/study (there may
be more than one).

You can turn this into a collaborative process by discussing this matrix with stakeholders. You might want to
replicate it on a large piece of paper. Consider the established decision making processes to determine who
should be involved in determining how different groups might be engaged.

 
(lower level of
participation -
nominal)

     
higher level of participation -
potentially transformative)

Stakeholder
Sources of
data/information

Collectors
of data

Analysts
of data

Decision-makers
about what to do
with the M&E
findings.

 

Decision-makers about what the
M&E/study should focus on, and
how it should be done, and what
to do with the findings.

           

           

           

Resources

Impact evaluation: UNICEF's briefs and videos

Nikola Balvin, Knowledge Management Specialist at the UNICEF Office of Research – Innocenti,
presents new resources on impact evaluation and discusses how they can be used to support managers
who commission impact evaluations.

https://beval:evaluate-better@www.betterevaluation.org/frameworks-guides/communication-for-development/tasks/manage/decide-who-will-conduct-research-evaluation/c4d-participatory-matrix
https://beval:evaluate-better@www.betterevaluation.org/blog/impact-evaluation-unicefs-briefs-videos


Engaging stakeholders

Community fairs

A community fair is an event organised within the local community with the aim of providing
information about a project and raising awareness of relevant issues.

Fishbowl technique

The fish bowl activity is used to manage group discussion.

Formal meeting processes

Studies have demonstrated that attendance at meetings and conferences, planning discussions within
the project related to use of the program evaluation, and participation in data collection foster feelings
of evaluation involvement among stakeholders (T

Informal meeting processes

Informal meetings can simply be a conversation between an evaluator and a key stakeholder that is not
conducted in a formal way.

https://beval:evaluate-better@www.betterevaluation.org/methods-approaches/methods/community-fairs
https://beval:evaluate-better@www.betterevaluation.org/methods-approaches/methods/fishbowl-technique
https://beval:evaluate-better@www.betterevaluation.org/methods-approaches/methods/formal-meeting-processes
https://beval:evaluate-better@www.betterevaluation.org/methods-approaches/methods/informal-meeting-processes

