Questions to ask in a situation analysis to develop a theory of change
These questions are best answered through a combination of methods, including key informant and stakeholder interviews, review of previous research and evaluation, and  review of demographic and other existing data.
The nature and extent of the main problem, need or opportunity
1. What is the problem, issue, or opportunity? Describe its nature and extent

2. For whom does this problem exist: individual, household, group, community, organization , society in general, particular locations?

3. What is the history of the problem, and what projections are there about its future?

Causes and contributing factors

4. Why does this problem occur? What are the different causes? Are some causes more important or influential than others? Are there known causal pathways that produce this problem?

5. What, if anything, is known about what has and has not been effective in addressing this problem?

Consequences

6. (For problems) Why should this be considered a problem? What are the consequences of this problem for those who are directly affected, and those who are indirectly affected?

7. (For opportunities) Why is this opportunity worth pursuing? What benefits will it deliver? What can contribute to successfully taking up this opportunity?
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