Some example change theories and action theories that could produce particular outcomes (intermediate or final)
For each of the steps in the theory of change there is a change theory (a theory about how change comes about) and an action theory (a theory about how to activate that change theory).  The action theory should ideally describe the types of activities needed and the level of success needed to achieve the change (for example, the quantity or the level of performance needed).  

	Outcome: Initial or ongoing engagement in intervention activities

	Change theory
	Examples of related action theories

	Increase incentives:
	

	Social desirability
	Engage opinion leaders as early adopters

	
	Correct incorrect perceptions about others’ behaviours and social norms

	Fun
	Provide fun experience as initial contact

	Tangible reward
	Provide free product or service when enrolling

	Reduce barriers to participation:
	

	Physical
	Install wheelchair ramps and toilets for people with disabilities

	Financial
	Provide uniforms and other participation requirements including scholarships for fees

	Locational
	Deliver service at numerous decentralized locations

	Linguistic
	Provide multilingual printed materials

	
	Provide interpreters

	
	Employ multilingual staff who speak community languages

	Cultural
	Create single-sex groups of participants

	Temporal
	Provide services outside usual working hours

	Carer responsibilities
	Provide on-site childcare


	Outcome: Effective process for planning and implementing capacity strengthening 

	Change theory
	Examples of related action theories

	Outside intervention
	Use external funding to target, specify, and achieve clear objectives, and manage for results. 

	Incrementalism
	 Seek  out opportunities, try different changes, move in fits and starts, and try to learn what might work under different conditions

	Emergence
	Largely undirected process of collective action based on a shared sense of meaning and values, some sort of collective identity and a system boundary, some fungible resources, some basic rules of conduct, and a protected space that allows for operational autonomy to experiment and learn.  


	Outcome: Stronger capacity

	Change theory
	Examples of related action theories

	Strengthen physical capital
	

	Repair and maintain existing physical capital
	Train local people to maintain local infrastructure such as water purification systems

	Build new physical capital
	Directly fund new constructions

	Strengthen human capital
	

	Develop skills and knowledge of current people
	Deliver training

	
	Provide mentoring

	Bring in new people with additional skills and knowledge
	Recruit new staff to the project

	Strengthen social  capital
	

	Strengthen existing supportive networks
	Strengthen existing  networks by encouraging more effective processes

	Create new supportive networks
	Create new peer network

	
	Create a learning network


	Outcome: Changed behaviour of particular people or organizations

	Change theory
	Examples of related action theories

	Improve capacity
	(see above)

	Improve motivation
	

	Increase positive incentives
	Provide public recognition for successful implementation or compliance

	Increase negative disincentives (deterrence)
	

	Increase perceived  risk of detection
	Increase surveillance staff, add Closed Circuit TV

	
	Publicise cases of detection

	Increase perceived consequences
	Advocate for increased sanctions for those detected having acted negatively

	
	Publicise sanctions imposed where these are significant

	Improve opportunity
	(see above)


	Outcome: Sustained intervention

	Change theory
	Examples of related action theories

	
	

	
	


	Outcome: Scaled up intervention

	Change theory
	Examples of related action theories

	Influence and advise
	

	Build a delivery network
	

	Form strategic partnerships
	

	Grow an organization to deliver
	


