Types of partnerships and their implications for evaluation management processes

	TYPE
	DESCRIPTION
	IMPLICATIONS FOR EVALUATION

	1. Shared front end
	Two or more programs which are planned and delivered separately but which feature a shared entry point and co-location of services for members of the target group (including direct beneficiaries, NGOs and government departments and agencies). While there is some co-ordination between agencies in outreach and reception, the activities are actually quite separate and relate to quite different programs and intended outcomes and impacts. 
	While it might be useful to conduct an evaluation of the costs and benefits of co-location, there would not be value in doing a joint evaluation of the different programs.

	2. Separate strands
	Two or more programs which contribute to a shared goal but which operate separately – for example, school infrastructure and child health, which can each contribute to improving educational outcomes.  In these types of multi-agency programs, the different agencies do not work together to achieve short-term outcomes. The agencies usually have separate funding for their activities. In these cases, the achievements of each separate agency at the lower levels of the results chain can be easily distinguished. 
	An evaluation of the entire intervention would probably add little of value in terms of improving the separate programs, although it might be useful in terms of providing an overall evaluation of success.

	3. Relay
	Interventions where the output from one agency becomes an input for another agency – for example, one agency produces plans which another agency then uses to guide implementation, or one agency builds capacity of agencies which then use this capacity to implement specific interventions. Often relevant for science research projects where new knowledge from basic research becomes an input to an applied research project. 
	An evaluation can provide evidence of the overall impact of the agencies’ work and identify ways to improve their co-ordination.

	4. Different sites
	A large intervention implemented by different agencies at different sites – such as different local authorities, or different national governments. This can be thought of as a variation of the ‘relay’ type, but with multiple implementing agencies. 
	This requires a high level of co-ordination to develop a joint impact evaluation, and increases the likelihood that a single evaluation will not meet all the different needs of the different agencies.

	5: Horizontal collabor-ation 
	While the ‘relay’ type has two or more agencies working ‘vertically’, with results passing from one agency to the next, horizontal collaboration is where agencies are working together at the same level in the causal chain to produce outputs and outcomes. 
	This highly inter-related intervention is one where agencies are likely to find it particularly useful to undertake a joint evaluation and to learn about improving the quality of their co-ordination and partnership.  An example from refugee services is where one agency provides basic food, and another provides materials for cooking the food, and obviously these need to be coordinated to be effective.

	6: Emergent partners and roles
	Where agencies are working together in flexible and adaptive ways. This is more likely to be appropriate for new types of interventions, where the problems or opportunities which it addresses are less well understood, and where the plan for working together will need to be developed as it is implemented. As this happens, the agencies involved may well change, and their roles may change as well. 
	The evaluation design might need to change to accommodate changes in how the intervention is implemented and changes in the partners in the intervention and their needs and expectations for evaluation.

	7: Pooled funds
	Where agencies commit to provide funds which are pooled to fund a specific project, often through one particular funding organization.
	A single evaluation is likely to be appropriate given the pooled funds, but which also addresses any particular information needs of the different funders.


