Employment Training/Workforce Development Program Description

Program Description: To increase sustainable employment and self-sufficiency by providing professional development, job training, and access to employment.  This program area does not include community college programs.
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Satisfaction with program services is an outcome that occurs within almost every program area, yet does not necessarily have a sequential placement.  The indicator may be:  Number and percent of clients satisfied with services of employment training courses/organization.

Sources Consulted:  Center for Employment Training, US Department of Labor Employment and Training Administration, 2003 performance report, Chicago Jobs Council, Youth Job Center of Evanston, STRIVE National

Increased employment options





Increased job placement





11. Number and percent of population type X placed in jobs.





Increased earnings





10 Number of repeat hires by employer partners.





Increased sustainable employment/ retention





16. Number and percent of clients receiving health care benefits, as part of their wage package.





4. Number of supplemental support hours spent per client (on coaching, counseling).





Increased skills





Increased  self -sufficiency





13.  Number and percent of clients in same job after X months of being placed.





3. Number and percent of clients passing job skill competency exams or assessments, on initial attempt after completing course.





2. Number and percent of clients still enrolled after the first week of training.





1. Number and percent of clients enrolling for the training program.





8. Number and percent of clients who accept a job offer.





9. Number of employer partners; percent of employer partners offering jobs to clients.








7.  Number of job offers per client within the first 3 months of program completion.





15. Average hourly wage of clients who became employed after training.





Client satisfaction





17. Number and percent of clients who attain economic stability within 12 months, 2 years of training.





6. Number of job interviews per client.





Clients enroll in the program








12. Number and percent of clients placed in X jobs.





14. Number and percent of 


 clients still working after 12 months.





Program completion








5. Number and percent of clients who complete the training.








