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• Mission: building evaluation capacity

• Evaluation and strategy consulting

• Social sector: philanthropic and nonprofit

Johanna Morariu & Veena Pankaj
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Johanna Morariu & Veena Pankaj

Johanna

Veena

• Co-Directors @ Innovation Network

• Wide range of evaluation experience

• We use data/info viz to improve evaluation



…why?
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DATA AND INFORMATION VISUALIZATION

We learn differently.
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visual auditory physical



DATA AND INFORMATION VISUALIZATION

Human brains are wired to speak 

and understand spoken language.

People have to be taught to write 

and read.
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For a great discussion of these—and related—topics, we recommend Designing with the 

Mind in Mind (2010) by Jeff Johnson—especially chapter four, Reading is Unnatural.

and read.

Understanding the written word is not a natural 

human ability; but human brains do innately 

process shapes.
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Evaluation + Data/InfoViz = ↑ParJcipaJon & ↑ Capacity
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DATA AND INFORMATION VISUALIZATION

DESIGN PRINCIPLES

1) Maximize data:ink

2) Make color and contrast work for you

3) Allow the purpose to select the medium

4) Avoid using codes/legends
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4) Avoid using codes/legends

5) Classic graphic design principles: balance, 

rhythm, proportion, dominance, & unity



DATA AND INFORMATION VISUALIZATION

DESIGN PRINCIPLES

1) Maximize data:ink
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Example taken from Data-Ink Ratio, Infovis Wiki,

http://www.infovis-wiki.net/index.php/Data-Ink_Ratio
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DESIGN PRINCIPLES

2) Make color and contrast work for you

• Emphasis

• Clarity

• Unity
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• Unity

• Flow

Color scheme courtesy of

www.design-seeds.com



client colors

color scheme 
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Figure 9: Awareness and Knowledge Changes Seen by Participants (n = 42)

color scheme 

www.design-

seeds.com

translation into 

design element
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Color scheme courtesy of

www.design-seeds.com
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DESIGN PRINCIPLES

3) Allow the purpose to select the medium

13



DATA AND INFORMATION VISUALIZATION

DESIGN PRINCIPLES

4) Avoid using codes/legends
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DESIGN PRINCIPLES

4) Avoid using codes/legends
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Figure 9: Awareness and Knowledge Changes Seen by Participants (n = 42)

16



DATA AND INFORMATION VISUALIZATION

DESIGN PRINCIPLES

5) Classic graphic design principles

Balance Rhythm Proportion Dominance Unity
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For a great discussion of these principles we recommend the The Principles of Design by Joshua 

David McClurg-Genevese, available at http://www.digital-web.com/articles/principles_of_design/
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DESIGN PRINCIPLES

1) Maximize data:ink

2) Make color and contrast work for you

3) Allow the purpose to select the medium

4) Avoid using codes/legends
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4) Avoid using codes/legends

5) Classic graphic design principles: balance, 

rhythm, proportion, dominance, & unity



Agenda = Evaluation Cycle
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23Drawing provided courtesy of Colin Austin, caustin@mdcinc.org. Used with permission.
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25Mindmap provided courtesy of Roberto Cremonini, Cremonini Consulting Network, roberto@cremoniniconsulting.net. 

Used with permission.
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For more information about Eva’s work and Net-Map visit http://netmap.wordpress.com/
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U.S. Papers

Week ending: 7/13/2008 7/20/2008 7/27/2008 8/3/2008 8/10/2008 8/17/2008 8/24/2008 8/31/2008 9/7/2008

Term 1 41 54 30 36 22 14 24 18 30

Term 2 36 25 21 53 34 21 21 25 44

Top 10

Week ending: 7/13/2008 7/20/2008 7/27/2008 8/3/2008 8/10/2008 8/17/2008 8/24/2008 8/31/2008 9/7/2008

Term 1 4 10 5 3 5 2 3 2 3

Term 2 5 2 4 6 7 2 3 6 8
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U.S. Papers

Week ending: 7/13/2008 7/20/2008 7/27/2008 8/3/2008 8/10/2008 8/17/2008 8/24/2008 8/31/2008 9/7/2008

Us 59 80 36 88 33 43 33 21 20

Them 11 17 17 76 24 23 20 12 33

Top 10

Week ending: 7/13/2008 7/20/2008 7/27/2008 8/3/2008 8/10/2008 8/17/2008 8/24/2008 8/31/2008 9/7/2008

Us 9 16 5 11 10 5 7 6 4

Them 3 2 2 15 2 7 2 0 8
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Reflecting on partner feedback and our own observations 

throughout the three year partnership, we believe there are four 

essential elements of the Partners in Excellence model: 
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essential elements of the Partners in Excellence model: 

partnership with Capital One; core support/flexible funding; 

add-on services; and a multi-year commitment.
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People who tweeted #eval11 as of 2011/10/31

Innovation Network

InnoNet_Eval
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People who tweeted #ISconf as of 2011/10/31
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#eval11 #ISconf
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YTD Benchmark

T
ra
in
in
g

% (out of n) of training participants who report 
increased knowledge  / understanding

85% (120) 75%

% (out of n) of training participants who report 
increased likelihood they will take action

73% (120) 70%

# of times organizations report using our 
materials or request additional training

42 25

P
u
b
li
ca
ti
o
n
s

# of publications / resources downloaded 117 50

# of citations / references made to publications / 
resources

62 25

# of individuals who request publications, 
resources, or interviews

29 25
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P
u
b
li
ca
ti
o
n
s

# of individuals who request publications, 
resources, or interviews

29 25

P
a
rt
n
e
rs
h
ip
s

Avg. rating of partnerships BY PARTNERS 3.75 3.50

Avg. rating of partnership BY STAFF 3.53 3.50

# of times partners reach out to us for 
information, recommendations, materials, or 

assistance
28 25

A
d
v
o
ca
cy

% (out of n) of targets who report they will take 
action as a result of a meeting

34% 65%

Avg. rating of perceived success of advocacy 
meetings

2.63 3.50

# of policymakers or policy shapers who reach 
out for information, materials, or assistance 

26 25
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TOOLS & RESOURCES

1) Data/Info Viz blog http://flowingdata.com/

2) Color inspiration www.design-seeds.com

3) Color diagnostic http://instant-eyedropper.com/

4) Open Source image editing http://www.gimp.org/

DATA AND INFORMATION VISUALIZATION

4) Open Source image editing http://www.gimp.org/

5) Creative Commons licensed images 

http://www.flickr.com/creativecommons/
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Evaluation + Data/InfoViz = ↑ParJcipaJon & ↑ Capacity
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We hope you agree.
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THANK YOU:)

jmorariu@innonet.org

vpankaj@innonet.org


